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Marlborough	

Distribution:	$1.0	Million	

Private	Side	Incentive:	100%	Community-Funded	

Project	 is	phase	one	of	 a	multi-phased	plan	 to	 remove	all	 of	 the	estimated	1,350	 lead	 services	 in	 the	
City.	Phase	One	 is	expected	 to	 remove	approximately	100	 to	300	 full	 lead	 services.	 	 The	City	plans	 to	
borrow	additional	funds	(up	to	$1,000,000	per	year	for	five	years)	to	complete	the	entire	replacement	
project.		

	

Newton	

Distribution:	$4.0	Million	

Private	Side	Incentive:	Private	portion	paid	by	homeowner	via	10-year	interest	free	loan	from	City	

The	project	 is	 a	 combination	of	 inventory,	design,	 and	 construction	 to	 remove	all	 lead	 services	 in	 the	
City.	 	 Existing	 information	 will	 be	 reviewed	 to	 document/inventory	 potential	 lead	 services,	 bid	
documents	 for	 construction	 will	 be	 prepared,	 and	 approximately	 584	 potential	 lead	 services	 will	 be	
replaced	following	the	award	of	the	construction	contract	and	consent	by	property	owners.	

	

Quincy	

Distribution:	$1.5	Million	

Private	Side	Incentive:	100%	Community-Funded	

The	project	will	replace	approximately	141	full	and	partial	 lead	water	services	identified	by	the	City,	 in	
both	public	and	private	property,	as	part	of	a	city-wide	lead	water	service	line	replacement	project.			

	

Winchester	

Distribution:	$500,000	

Private	Side	Incentive:	First	$1,200	of	private	portion	paid	by	Community,	remainder	paid	by	
homeowner	

After	a	review	of	existing	records	and	some	outreach	to	homeowners	by	community	staff	to	confirm	
information,	the	project	will	replace	approximately	77	full	lead	services	or	lead	goosenecks,	and	29	
partial	lead	services.	


